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Chetana Organization
Malangwa, Municipality
Annual Progress Report-2017/2018
1) About CHETANA

Chetana is a non-governmental, nonprofit-making, social, developmental organization, founded
to work for development in and around Sarlahi district.

Young, energetic, change-seeking and enthusiastic youth came together to build its foundation
and worked to establish it as a social development organization in 2000 (AD), registering it with
District Administration Office under Organization Registration Act 2034, and affiliating Chetana
with Social Welfare Council (SWC) in 2003 (AD).

CHETANA has been initiated by a group of well-qualified and experienced professionals who have
several years' experiences in the area of natural resources management and integrated
community development sectors. It intends to carry out socio-economic and environmental
activities, research and advocacy campaigns which identify the constraints and fulfil peoples'
desires and need. To work in different spheres of development concerns, CHETANA's team
members, volunteers, and specialists are engaged in developing sector-wise development plan
and strategies to ease the participatory process.

This is how the seed of CHETANA was sown. It has now grown into a dynamic and vibrant
organization in the span of more than half decade.

2) General Information of Organization

Name CHETANA

Year of Establishment 2056 (1998)

District Administration Office 331/056/057

Social Welfare Council 14852 (1 16/02/2060)

NGO Coordination Committee 34 (06/05/2060)

NGO Federation 76 (13/11/2059)

PAN/VAT Registration Number 301310644 Janakpur

Office Location Malangwa Ward No. 9, Sarlahi ( Nepal )
Mailing Address Malangwa Ward No. 9, Sarlahi ( Nepal )
Tel 046-520895,520775

Email chetanal@ntc.net.np

bshresthal969@yahoo.com
mukeshjayswal@yahoo.com
cmalangwa@gmail.com

Bank Account 1970801 ( Nepal Bank Limited,Malangwa Branch,
Sarlahi)
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03901040250498( NIBL Bank,Lalbandi Branch, Sarlahi)
103 ( Chetana Cooperative,Malangwa Branch, Sarlahi)
023000012601 (Account Name : Chetana ELIVES
Project, Bank Name : NCC Malangwa Branch, Sarlahi

Contact Person Mr. Bhaskar Var Shrestha
Malangwa-9, Sarlahi, Cell No. 9841206532

4. Executive Summary.

CHETANA in partnership with World Neighbours 2000 to 2012 for Implementation of Sustainable
Agriculture And Rural Livelihood Program, Partnership with Adra Nepal, IDE Nepal, Forward Nepal
2015 to 2018 for ELIVES Project in Sarlahi district and partnership with Qatar Charity since 2017 for
integrated program with Health, Nutrition, drinking water, Livelihood, Education, poor house in
Sarlahi, Rautahat and Dhanusha district . CHETANA coordinate with government line agency is
implementing of all Program. Now CHETANA working in Education (Basic Education), Health (Child
Health), Livelihood (Poor School Children’s parent and low income parent), Constriction (toilet, School
and ECCD building, Water tank), Adolescent Development, drinking water, New house support to
ultra-poor family.

5. Program Report

6. Qatar Charity Nepal

CHETANA working with Qatar Charity Nepal since 2018 in Sarlahi, Rautahat and Dhanusha
District for integrated program with Health, Nutrition, drinking water, Livelihood,
Education (Orphan Children), poor house program.

CHETANA Completed many program in 3 district. Shallow Tube Wells Installation for

Drinking Water, Sanitation & construction of RCC, toilets with solar system and Irrigation
pumps In Sarlahi District Shallow Tube Well Installation for Drinking Water & Sanitation in
Dhanusha District, 125 Shallow tube well in Sarlahi District, Goat support in Sarlahi and
Rautahat District, Sponsorship program to Orphan Children in Sarlahi District, 125 Shallow
tube well support in Sarlahi district, Goat support to 120 family in Sarlahi and Rautahat
district, Cash support to Orphan children for better education.

6.1 Nutritional Food Support for Needy People Program

Chetana Malangwa implemented the project gafi
Nutritional food support for needy people >
project at Malangwa municipality on 21t May
2018. The project was funded by Qatar charity
Nepal. The objective of the project was to
distribute 25 kg. Rice bag,5 Liter Sunflower
Oil,5 Kg.Wheat Flower,3 Kg.Sugar,3 Kg.Chick
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pea and 1 Kg.Salt to per household to ensure nutrition food for better health condition and aims
to reduce poverty and Vulnerability at Sarlahi District. The Distribution Program was attained by
Mr. Nirsal Shah Mayor Mrs. Shanti Bhanne Sabnam Mikrani Vice Mayor of Malangwa Municipality
and other members of Chetana Malangwa.

Coordination has been done with local government authority and stakeholders in the targeted
community and after sharing the objectives, finalized | '
the targeted people for food packets distribution as
well date and time and venue finalized with consensus
of stakeholders. With the investment of Rs.4,38,511.00
(Four Thirty Eight thousand Five hundred Eleven
rupees only) the Nutrition Food Packet were
distributed among 100 households and 250 Families
Iftaar Program. One of the another major objective of
rice distribution program was to reduce theft issues
which occurs during festivals and its help to create
friendly environment in society.

6.3 Nutritional Food Support for Needy people (Zakat Fitre)

Chetana Malangwa implemented the project Nutritional food support for needy people project at
Malangwa municipality on 13t June 2018. The
project was funded by Qatar charity Nepal. The
objective of the project was to distribute 10kg
Rice bag to per household to ensure nutrition
food for better health condition and aims to
reduce poverty and Vulnerability at Sarlahi
District. The Distribution Program was
attained by Mrs. Shanti Bhanne Sabnam
Mikrani Vice Mayor of Malangwa municipality
and other members of chetana malangwa.

Coordination has been done with local
government authority and stakeholders in the
targeted community and after sharing the
objectives, finalized the targeted people for
food packets distribution as well date and time
and venue finalized with consensus of
stakeholders. With the investment of
Rs.251,976.00 (Two lakh fifty one thousand
Nine hundred seventy six rupees only) the Rice
bag were distributed among 333 households.
One of the another major objective of rice distribution program was to reduce theft issues which
occurs during festivals and its help to create friendly environment in society.
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6.4 Shallow Tube well Installation for Drinking Water and Sanitation

Chetana Malangwa implemented the Project Shallow
Tube Well Installation For Drinking water & Sanitation
in Sarlahi district on 25™ October.. The project was
funded by Qatar charity Nepal. The main objective of
the project was to Provide Safe Drinking Water and
proper Sanitation Facility To Needy and marginalized
People at sarlahi district. The Project installed 25
Shallow Tube well of at Least 50 Meters depth In
Coordination with QC Nepal. The Shallow Tube well
were installed at 25 Different Location Of Sarlahi
District. It Was Installed At 3 Municipalities Of Sarlahi district 10 Shallow Tube At Malangwa
Municipality , 5 Shallow tube Well at Ishwarpur Mun|C|paI|ty and 10 ShaIIow Tube WeII at
Haripurwa Municipality .As The Main Motive of & ‘
Project Was to Cover Poor, needy ,Vulnerable
and Marginalized Communities in Sarlahi so, The
installed Shallow Tube Covers 7 Madarsa, 11
Individual Family, 2 Primary school , 4
Community Based and 1 At Masjid . The Water
Testing was Done By Engineer Aamir and also
the project Monitoring was Done By Country
Director of Qatar Charity Nepal Mr.EL Alaoui L.
Abdelaziz , project manager Irshad Sheikh and
Chetana Malangwa Representatives
Coordination has been done with local
government authority and stakeholders in the
targeted community and after sharing the
objectives, finalized the targeted people for
distribution as well date and time and venue
finalized with consensus of stakeholders. With
the investment of Rs.1,478,740.00 (Fourteen ,
lakhs Seventy eight Thousand Seven Hundred Fourty Rupees only ) the PrOJect Shallow Tube well
Installation For Drinking water and Sanitation In Sarlahi District Completed to Safeguard Peoples
Life From Unsafe Water and to cover poor, Marginalized and Vulnerable Families of sarlahi
district
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Chetana Malangwa implemented the Project Shallow Tube Well Installation For Drinking water &
Sanitation With RCC Toilets in
Sarlahi district on 14" February
2019. The project was funded
by Qatar charity Nepal. The
main objective of the project
was to Provide Safe Drinking
Water and proper Sanitation = e
Facility To Needy and _ | o7 it
marginalized People at sarlahi [ :‘:EZ:“""

district. The Project installed 50 | : =

Shallow Tube well of at Least 50

Meters depth and two RCC toilets in big government school In Coordination with QC Nepal. The
Shallow Tube well were installed at 50 Different Location Of Sarlahi District. It Was Installed At 2
Municipalities and 1 Rural
Municipalities of Sarlahi
district. The Project Provided
shallow tube well to 22 families
from marginalized groups of

onlo rbing ot B 58080

malangwa municipality, and 1 W i— — B ==l
Police Station and 2
government schools in [ - T -

Brahampuri Rural Municipalities
Respectively , 1 temple, 1
Government school and 23

_..__.Lu..hln.'.. &Li L
individual from marginalized groups from Haripurwa municipality. The Two RCC Toilets were

constructed at Shree Subedar Nandlal Janta Secondary school at Barhampuri RuraI municipality-
3,Bhelhi and Shree Janta Basic : e 5 f‘::.g,‘::.,‘
school at Haripurwa ‘ ’ .
municipality-4,Sahpur
Dumariya. As The Main Motive
of Project Was to Cover Poor,
needy ,Vulnerable and
Marginalized Communities and
government Schools in Sarlahi
district so, The installed Shallow
Tube  Covers Marginalized
groups individual and Government schools, temples of Malangwa ,Haripurwa and Barahampuri
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rural municipality of sarlahi district . The arsenic test has been completed by Mr. Jitendra Ray
concerned person from water and sanitation department of Malangwa sarlahi. The project has
been timely monitored by Chetana Program Coordinator Mr. Mukesh kumar Jayswal and chetana
Board Representatives Need assessment and beneficiaries identification has been done of
Government school and individuals. Coordination has been done with local government authority
and stakeholders in the targeted community and after sharing the objectives after hydro
geological survey. With the Grant support of Rs.35,41,971.00 (Thirty Five lakh Fourty One
thousand Nine hundred seventy One rupees only )from Qatar charity Nepal the Project Shallow
Tube well Installation For Drinking water and Sanitation In Sarlahi District Completed to
Safeguard Peoples Life From Unsafe Water, proper sanitation and to cover poor,Maginalized and
Vulnerable Families and government schools ,temple of sarlahi district .

6.7 Livelihood Support Project-Goat Farming

Chetana Malangwa implemented

the Project Livelihood Support e | . QZTT*A‘R’JC'H’A‘R?‘J ‘
Project-Goat Farming at Ishwarpur B e 4 f Tatet
Ward No.1 (Pokhariya) on [&& . D) W oo supor pict

24™0October 2018 at sarlahi district §& NS BREg ot
and 26" October 2018 at Rautahat j 3 ‘
District. The project was funded by
Qatar charity Nepal. The main
objective of the project was to
enhance livelihood and income for / :
poor and marginalized smallholder farmers in Sarlahi and rautahat district. The project Supported
264 Family 792 Goat (1 Family 3 Goat) 2 CGlI Sheet and 30 Breedlng Buck Support and Trammg
Provided to poor families to N - ..,.a\;h i

support in Livelihood. Also
Another Objective of project was
to provide sustainable livelihood
support to Poor and needy
Families  From Marginalized
Community and Persons in Sarlahi
and Rautahat District. Goat
Farming Training provided to 264
peoples (120 people from
Rautahat district and 144 people
from Sarlahi District ) for its better implementation. The Distribution Program was attained
Stakeholders of that area, Chairman from DCC sarlahi Mr.Methur Chaudhary,Media Represtatives
and other members of Chetana Malangwa, Municipality Mayor,Board Member and Ward
Chairman and Qatar Charity Representative.. Coordination has been done with local government
authority and stakeholders in the targeted community and after sharing the objectives, finalized
the targeted people for distribution as well date and time and venue finalized with consensus of
stakeholders. With the investment of Rs.6,853,350.00 (Sixty Eight Lakh Fifty Three thousand and
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three hundred Fifty Rupees only) the Livelihood Support Project-Goat Farming project was
completed to enhance livelihood of Poor, Marginalized and small holder farmers .

To orphanage students tethering one place and
distributed the amount by cheque. Financial transparency
and work progresses next major concern for a project which
was completely taken into consideration to avoid
unnecessary understanding between community, donor, and

consumers. Also the pace of the project was taken in very

serious manner which lead the project to get completed on
time and also all distribution completed by Cheque. Now we
are supporting to 48 Children who is orphan and belong from

ultra-poor and Muslim community.

Chetana Malangwa with Joint
Collaboration with Swaty NGO KTM
implemented the project Livelihood

Support and Health care project at i g
Janakpur on 4™ October 2018. The o nyfnﬂmm "N

project was funded by Qatar charity
Nepal. The objective of the project
was to distribute 16 sets of Sewing
Machine to poor families to support

in Livelihood and distributed 19
sets of wheel chair to Physically
Challenged/Person with Disability
for their Health Care. The main
Objective of project was to cover
the Poor and needy Families From
Marginalized Community and
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physically Challenged Persons in Sarlahi and Dhanusa District.The Distribution Program was
attained Stakeholders of that area, and other members of Chetana Malangwa, Swaty Ngo and
Qatar Charity Representative.. Coordination has been done with local government authority and
stakeholders in the targeted community and after sharing the objectives, finalized the targeted
people for distribution as well date and time and venue finalized with consensus of stakeholders.
With the investment of Rs.7,51,380.00 (Seven Lakh Fifty one thousand and three hundred eighty
rupees only) the Livelihood Support and health care materials were distributed among Poor
,Marginalized and physically Challenged People.

Thank you
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