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Chetana Organization 

Malangwa-9, Sarlahi 

Annual Progress Report-2023/2024 

1) About CHETANA 

Chetana is a non-governmental, nonprofit-making, social, developmental organization, 
founded to work for development in and around Sarlahi district.  

Young, energetic, change-seeking and enthusiastic youth came together to build its 
foundation and worked to establish it as a social development organization in 2000 (AD), 
registering it with District Administration Office under Organization Registration Act 2034, 
and affiliating Chetana with Social Welfare Council (SWC) in 2003 (AD).  

CHETANA has been initiated by a group of well-qualified and experienced professionals 

who have several years' experiences in the area of natural resources management and 

integrated community development sectors. It intends to carry out socio-economic and 

environmental activities, research and advocacy campaigns which identify the constraints 

and fulfil peoples' desires and need. To work in different spheres of development 

concerns, CHETANA's team members, volunteers, and specialists are engaged in 

developing sector-wise development plan and strategies to ease the participatory 

process.  

 

This is how the seed of CHETANA was sown. It has now grown into a dynamic and 
vibrant organization in the span of more than half decade.  

2) General Information of Organization   

Name CHETANA 

Year of Establishment 2056 (1998) 

District Administration Office  331/056/057 

Social Welfare Council  14852 ( 16/02/2060) 

NGO Coordination Committee 34  ( 06/05/2060) 

NGO Federation 76  ( 13/11/2059) 

PAN/VAT Registration Number 301310644 Janakpur 

Office Location Malangwa Ward No. 9, Sarlahi ( Nepal ) 

Mailing Address Malangwa Ward No. 9, Sarlahi ( Nepal ) 

Tel 046-520895,520775 

Email cmalangwa@gmail.com  
chetana1@ntc.net.np 
bshrestha1969@yahoo.com 

mukeshjayswal@yahoo.com 

 

mailto:cmalangwa@gmail.com
mailto:chetana1@ntc.net.np
mailto:bshrestha1969@yahoo.com
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Bank Account 1970801 ( Nepal Bank Limited,Malangwa Branch, 
Sarlahi) 

03901040250498( NIBL Bank,Lalbandi Branch, Sarlahi) 

103 ( Chetana Cooperative,Malangwa Branch, Sarlahi) 
023000012601 (Account Name : Chetana ELIVES 

Project, Bank Name : NCC Malangwa Branch, Sarlahi 

20301000000001800125 (Account Name : CHETANA, 

Bank Name : Prime Commercial Bank Ltd. Malangwa) 

Contact Person Mr. Bhaskar Var Shrestha 
Malangwa-9, Sarlahi, Cell No. 9841206532 

 

 
 

                   

 

 
 

 
 

4. Executive Summary. 
CHETANA in partnership with World Neighbours 2000 to 2012  for Implementation of 

Sustainable Agriculture And Rural Livelihood Program, Partnership with Adra Nepal, IDE 

Nepal, Forward Nepal 2015 to 2018 for ELIVES Project in Sarlahi district and partnership 

with Qatar Charity since 2017 for integrated program with Health, Nutrition, drinking water, 

Livelihood, Education, Sponsorship Projects in Sarlahi, Rautahat and Dhanusha district. 

Installation Irrigation Pumps. CHETANA coordinate with government line agency is 

implementing of all Program. Now CHETANA working in Education (Basic Education), Health 

(Child Health), Livelihood (Poor School Children’s parent and low income parent), Constriction 

(toilet, School and ECCD building, Shallow Tube well, Irrigation), Adolescent Development, 

drinking water, New house support to ultra-poor family.  

 

5. Program Report  

6. Qatar Charity Nepal  

CHETANA working with Qatar Charity Nepal since 2017 in Sarlahi District for 
integrated program with drinking water, Livelihood, Education (Orphan Children), 
Irrigation Pump Support, Sponsorship program.  
CHETANA Completed many program in Sarlahi district. Shallow Tube Wells 

Installation for Drinking Water & Sanitation, Irrigation pumps, Free Cataract 

Screening and surgical eye camp, RCC Toilet, School Equipment: Provision of 

Furniture and fixture to school In Sarlahi District, Sponsorship program to Orphan 

Children/ Person with Disability/ Social Mobilizers/ Student's/ Poor Family in 

Sarlahi District, Cash support to Orphan children for better education.  
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6.1 Free Cataract Screening and Surgical Eye Camp in Sarlahi District  

Chetana Malangwa implemented the Project on Free Cataract Screening and Surgical 

Eye Camp in Sarlahi District on 30th November 2023 with the financial support of Qatar 

Charity Nepal. The main objective of the project 

was to contribute on the reduction of cataract-

related blindness in Nepal. A total number of 

1033 Individuals received free eye screening test 

and basic eye care services & 142 individuals 

received free cataract surgical services and 

necessary assistance with medication. The 

Cataract Screening Camp on 27th December 

2023 to 28th January 2024 at Brahampuri Rural 

Municipality Ward No. 2 & 6, Chandranagar 

Rural Municipality Ward No. 4 in 

Sarlahi District. We appreciate the 

sincere cooperation, guidelines and 

feedback by the Project Manager 

Mr. Irshad Ali Shekh & Miss 

Rachana Thapa in his field visit. His 

visit fueled our motivation and 

coordination with local government. 

Chetana Program Coordinator Mr. 

Chandan Kumar Karn. With the 

grant support of the sum of 

Rs.17,58,000.00 (Seventeen lakhs 

Fifty-eight Thousand only). 

6.2 Free Cataract Screening and Surgical Eye Camp in Sarlahi District  

Chetana Malangwa implemented the Project on Free Cataract Screening and Surgical 

Eye Camp in Sarlahi District on 25th December 2023 with the financial support of Qatar 

Charity Nepal. The main objective of the project was to contribute on the reduction of 

cataract-related blindness in Nepal. A total number of 3145 Individuals received free eye 
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screening test and basic eye care services & 743 individuals received free cataract 

surgical services and necessary assistance with medication. The Cataract Screening 

Camp on 28th December 2023 to 17th February 2024 at Brahampuri Rural Municipality 

Ward No. 2, Haripurwa Municipality Ward No. 4, Parsa Rural Municipality Ward No. 4, 

Dhankaul Rural Municipality Ward No.2 & Kaudena Rural Municipality Ward No.2 in 

Sarlahi District. We appreciate the sincere cooperation, guidelines and feedback by the 

Project Manager Mr. Irshad Ali Shekh & Miss Rachana Thapa in his field visit. His visit 

fueled our motivation and coordination with local government. Chetana Program 

Coordinator Mr. Chandan Kumar Karn. With the grant support of the sum of 

Rs.70,20,360.00 (Seventy lakhs Twenty Thousand Three Hundred Sixty rupees only). 

6.3 Small Scale Irrigation Support to Farmers in Sarlahi District     

Chetana Malangwa implemented the Project Small Scale Irrigation Support to Farmers in 

Sarlahi district on 30th November 2023. The project was funded by Qatar charity Nepal. 

The main objective of the project was to Increase farm household incomes and food 

security reducing dependency on rain 

fed agriculture & Improve crop 

production and livestock health of 

smallholder farmers by irrigation 

support Facility to Needy and 

marginalized People at sarlahi district. 

The Project was provided 14 Irrigation 

Pumps installed to increase agriculture 

production and food security In 

Coordination with QC Nepal. The Irrigation 

was installed at 14 Different Location Of 

Brahampuri Rural Municipality in Sarlahi 

District. As The Main Motive of Project Was to 

Improving agricultural productivity to ensure 

food security and poverty alleviation in Sarlahi 

district so, The installed Irrigation Covers 

Marginalized groups Community in 

Brahampuri Rural Municipality of sarlahi 
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district. We appreciate the sincere cooperation, guidelines and feedback by the Qatar 

Charity Project Officer-Construction Mr. Amir Faishal. The project has been timely 

monitored by Chetana Program Coordinator Mr. Chandan Kumar Karn and chetana 

Board Representatives Need assessment and beneficiary's identification has been done 

of Needy Farmers individuals. Coordination has 

been done with local government authority and 

stakeholders in the targeted community and after 

sharing the objectives after hydro geological 

survey. With the Grant support of Rs. 

38,75,590.00 (Thrity Eight lakhs Seventy five 

thousand Five Hundred Ninety rupees only ) from 

Qatar charity Nepal the Project of Small Scale 

Irrigation Support to Farmers In Sarlahi District Completed to Safeguard Peoples Life 

From Agriculture Purpose to cover poor, Maginalized and Vulnerable Families 

Communities in sarlahi district . 

6.4 Small Scale Irrigation Support to Farmers and shallow tubewell installation for 
drinking water & sanitation in Sarlahi District     

Chetana Malangwa implemented the Project Small Scale Irrigation Support to 

Farmers and shallow tube well installation for drinking water & sanitation in Sarlahi 

District on 12th February 2024. The project was funded by Qatar charity Nepal. The 

main objective of the project was to provide safe drinking water in household level 

focusing needy and poor families of 

rural villages, To ensure the access of 

sanitation facility community level and 

public places & To increase 

agricultural productivity and ensure 

food security at sarlahi district. The 

Project installed 14 Irrigation Pumps 

& 8 Shallow Tube well of at Least 60 

Meters depth In Coordination with QC 

Nepal. The 8 Shallow Tube well & 14 Irrigation Pumps was installed at Different 
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Location Of Brahampuri RM & Malangwa Municipality in Sarlahi District. As The 

Main Motive of Project Was To contribute on access to safe drinking water, 

sanitation facilities, and enhance agricultural productivity in Sarlahi district so, The 

installed Irrigation Pumps & Shallow Tube Well was Covers Marginalized groups 

individual of Malangwa and Brahampuri Rural municipality of sarlahi district . The 

arsenic test has been completed by Mr. Sanjiv Man Rajbanshi concerned person 

from water and sanitation 

department of Malangwa sarlahi. 

We appreciate the sincere 

cooperation, guidelines and feedback 

by the Qatar Charity Project Officer of 

Construction department Mr. Amir 

Faishal. The project has been timely 

monitored by Chetana Program 

Coordinator Mr. Chandan Kumar 

Karn and chetana Board 

Representatives Need assessment and 

beneficiary's identification has been 

done of all individuals. Coordination 

has been done with local government 

authority and stakeholders in the 

targeted community and after sharing 

the objectives after hydro geological 

survey. With the Grant support of Rs. 

45,07,548.00 (Forty Five lakhs Seven 

thousand Five hundred Forty-eight rupees only) from Qatar charity Nepal the 

project Small Scale Irrigation Support to Farmers and shallow tube well installation 

for drinking water & sanitation in Sarlahi District. Completed to Safeguard Peoples 

Life From Unsafe Water, proper sanitation and to cover poor, Marginalized and 

Vulnerable Families in sarlahi district . 
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6.5 Nutritional Food Support to Poor and Needy Families in Sarlahi District (Iftar 2024)     
Chetana Malangwa implemented the Project of Nutritional Food Support to Poor 

and Needy Families in Sarlahi District (Iftar 2024) On 

25th March 2024. The project was funded by Nepal 

Embassy of the State Qatar. The main objective of 

the project was to provide nutritional food support to 

poor and needy families to help improve their health 

and wellbeing, To ensure that basic food items are 

available to families in need to prevent malnutrition 

and hunger & To create and strengthen partnerships 

with local organizations and government agencies to 

provide effective nutritional food support to 

vulnerable families at sarlahi district. A total number 

of 100 HHs received Food Basket Support. at 

Malangwa Municipality 

Ward No. 5 in Sarlahi 

District. With the Grant 

support of Rs. 

5,18,978.00 (Five lakhs 

Eighteen thousand Nine 

hundred Seventy-eight 

rupees only) from Nepal 

Embassy of the State 

Qatar. As the Main 

Motive of Project to 

ensure vulnerable 

families has access to a 

nutritious diet and enough food to meet their daily needs. The project has been 

timely monitored by Chetana Program Coordinator Mr. Chandan Kumar Karn, 

Bipin Kumar Shrivastav, Shekhar Jaiswal and chetana Board Representatives.  
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6.5 Nutritional Food Support to Poor and Needy Families in Sarlahi District (FIRE 
RESPONSE)     
Chetana Malangwa implemented the Project of Nutritional Food Support to Poor 

and Needy Families in Sarlahi District (FIRE RESPONSE) On 7th May 2024. The 

project was funded by Qatar 

Charity Nepal. The main 

objective of the project was 

to provide nutritional food 

support to poor and needy 

families to help improve 

their health and wellbeing, 

To ensure that basic food 

items are available to 

families in need to prevent 

malnutrition and hunger & to 

create and strengthen 

partnerships with local organizations and government agencies to provide effective 

nutritional food support to vulnerable 

families at sarlahi district. A total 

number of 100 HHs (fire affected 

families) received Food Basket 

Support. at Bishnu Rural Municipality 

Ward No 1 (Baradhwaran), 

Dhankaul Rural Municipality Ward 

No 2 (DhanKaul), Basbariya Rural 

Municipality Ward No 3 (Bangalwa) 

& 19 Orphan Children's in Sarlahi 

District. With the Grant support of 

Rs. 5,13,902.00 (Five lakhs Thirteen thousand Nine hundred two rupees only) from 

Qatar Charity Nepal. As the Main Motive of Project to ensure vulnerable families 

has access to a nutritious diet and enough food to meet their daily needs. We 

appreciate the sincere cooperation, guidelines and feedback by the Project Officer 

Miss Rachana Thapa in his field visit. His visit fueled our motivation and 

coordination with local government. The project has been timely monitored by 

Chetana Program Coordinator Mr. Chandan Kumar Karn, Bipin Kumar Shrivastav, 

Shekhar Jaiswal, Chandan Patel and chetana Board Representatives.  
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6.6 Incense Sticks (Agarbatti) Making Training in Sarlahi District.  

Chetana Malangwa implemented the Project of 5 Days Incense Sticks (Agarbatti) 

Making Training in Sarlahi District On 21th April 2024 to 25th April 2024. The project 

was funded by Brahampuri Rural Municipality, Sarlahi. The main objective of 

the project was To create jobs by providing vocational training to unemployed 

people & Business can be created at low cost by forming small groups in own 

village. A total number of 35 Individual received Incense Sticks (Agarbatti) Making 

Training. at Brahampuri RM in Sarlahi District. With the Grant support of Rs. 

2,93,250.00 (Two lakh Ninety three thousand two hundred fifty rupees only) from 

Brahampuri Rural Municipality, Sarlahi. The project has been timely monitored 

by Chetana Program Coordinator Mr. Chandan Kumar Karn Social Mobilizer Mr. 

Chandan Patel and Trainer of this project Mr. Pravin Kumar Karn.  

 

 

 

 

 

 

 

 

6.7 Candle Making Training in Sarlahi District.  

Chetana Malangwa implemented the Project of 5 Days Candle Making Training in 

Sarlahi District On 29th May 2024 to 2nd June 2024. The project was funded by 

Brahampuri Rural Municipality, Sarlahi. The main objective of the project was 

To create jobs by providing vocational training to unemployed people & Business 

can be created at low cost by forming small groups in own village. A total number 

of 35 Individual received Candle Making Training at Brahampuri RM in Sarlahi 

District. With the Grant support of Rs. 3,07,825.00 (Three lakh Seven thousand 

eight hundred twenty-five rupees only) from Brahampuri Rural Municipality, 

Sarlahi. The project has been timely monitored by Chetana Program Coordinator 

Mr. Chandan Kumar Karn Social Mobilizer Mr. Chandan Patel and Trainer of this 

project Mr. Pravin Kumar Karn. 
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6.8 Self Defense Training in Sarlahi District.  

Chetana Malangwa implemented the Project of 5 Days Self Defense Training for 

Girls in Sarlahi District On 23th June 2024 to 27th June 2024. The project was 

funded by Parsa Rural Municipality, Sarlahi. The main objective of the project 

was Keeping in mind the indecent behavior towards girls and the difficulties they 

are facing, let them take self-defense. A total number of 70 Individual received Self 

Defense Training at Parsa RM in Sarlahi District. With the Grant support of Rs. 

7,77,130.00 (Seven lakh Seventy Seven thousand one hundred thirty rupees only) 

from Parsa Rural Municipality, Sarlahi. The project has been timely monitored by 

Chetana Program Coordinator Mr. Chandan Kumar Karn Social Mobilizer Mr. 

Chandan Patel and Shiv Shankar Jayswal. 

 

Thank you 


